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OCHOBHW NONOXeHud

BbBeneHue

YnpaBneHne Ha npoekTa

[loroBop 3a oTnyckaHe Ha puHaHCOBa nogkpena
lckaHns 3a npomMsiHa Ha gorosopa

MexanHeH otyeT

KpaeH otyeT

Pa3npocTtpaHeHne Ha pe3ynTtaTtuTte oT NpoekTa
Bb3gencreune Ha npoekra

YcnewHo ctapTupaHe



BtrBeneHue

2013 cenekyumMoHHa rogmHa
» lMopapneHu KaHanaaTypu: 27

» OpobpeHun: 7

bl - 26% ycneBaemocT

EC - 30% ycneBaemocT



CkritouBaHe Ha JoroBop

MpaBHO 0OBBLpP3BaLY AOKYMEHT Mexay 6eHedouumeHTa n HA

KakBo Bknto4Ba [JoroBopbT?
- nepuoga Ha AeVHOCTTa
- obuwiaTta CTOMHOCT Ha NpoeKTa
- CymMaTa Ha Cb(UHaHCHpaHe

- palryiawaterniHntTe cnopalyMmeHnda n MeXaHM3MnUTE 3a
OTHNTaHE

- KoHconuaupaH oogxeT (MNpunoxeHue 2)
- NEerMTUMHUTE N HEMUTUTUMHWN pasxoau
- npoueaypu no npekpaTtsasaHe



VIckaHns 3a NpoMsaHa Ha gorosopa

NMMncmeHo AONBLIHUTENHO cnopasymeHue

Kora e Heobxoanmo?

[MfpomsaiHa Ha opraHu3auusaTa beHePUUmMeHT

OTTerngaHe Ha NapTHLOP OT KOHCopLUMyMa

[lpucreanHsBaHe Ha HoOBa NAapPTHLOPCKa opraHmn3auuns
[fpomsaHa Ha baHkoBaTa cMeTka Ha beHeduLUneHTa

[lpoMsaHa Ha cpokKa 3a U3NbJIHEHME Ha MPOEKTHUTE OENHOCTH
[MfpomeHn Kacaewm otaenHute brogxeTHn nepa Hag 10%

BB BCUYKU crniyvyau NOHe ABa Meceua npeau n3tuyaHe Ha
CpoOKa Ha gorosopa!




MeXXOuHeH oTyeT

KakBo oa npepcrasurte?

OpwuruHan + konue + enekTpoHeH popmar
[TIpoTOKOMKM OT NpoBeAeHN NAaPTHLOPCKN CpeLLm
Konna ot 6aHKkoBUTE NpeBoan KbM NapTHbLOPUTE
Konusa ot cnopasymMeHuns ¢ Nnoanu3nbiHUTENN
dakTypu

Konusa ot npoaykTtu



KpaeH oT4yeT

60 gHW crnef Kpasa Ha OenHOoCTTa
Mon6a 3a 6anaHcoBO nnailaHe
[Mpoueaypa 3a oLeHKa Ha NOCTUIrHaTUTE pesynTaTu

CbOTBETCTBUE M CbINacyBaHOCT ¢ paboTHaTa nporpama
Ka4eCcTBO Ha NPOAYKTM U pe3ynTaTu

nobaBeHa CTOMHOCT U Bb3JencTBme

NEermTUMHOCT Ha pa3xoguTte



KpaeH oT4yeT

KakBo oa npepcrasurte”?

OpwuruHan + konue + enekTpoHeH popmar
[TpoTOKOMKM OT NpoBeAeHN NAaPTHLOPCKN CpeLLm
Konuna ot 6aHKkoBUTE NpeBoan KbM NapTHbLOPUTE
Konusa ot cnopasymMeHus ¢ NnoanusnbiHUTENN
dakTypu

Konusa ot npoaykTtu



KpaeH oTyeT

OnpepnensiHe Ha 6banaHCcoOBO NnawlaHe

Kpaiisa onesxa CHoTEe THO HAMA M EAHE
JOOVCTEMETE PAIXDIN 32 DepCOHAT
Kavecmsena Ousrxa s OPHOKOHYATE IHOTO IUIAmMaHEe Ha
ousHxa uugppu €EpO De ik KH Cpeac Tea
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Pa3npocTtpaHeHune

VIHTEpHET CcTpaHuMua Ha npoeKkTa
KoHepeHunn n cemmHapu
CbobLleHuns B npecaTa

NHTepBlOoTa

ADAM — ooroBopHoO 3agbriKeHue (
CoumnarnHm Mpexmu



Bb3goeuncrsue

KakBo e Bb3gencreue?

EdekT BbpXy uernesara rpyna/u

[TonoXxnTernHo Bb3gencTeme Bbpxy kKadyectsoTo Ha 100
- reorpadcko
- CEKTOpPHO n/vnn
- OpraHn3aunoHHO HUBO



[IpakTn4eckn CbBETHU

[lapTHbOpPUTE
- ponu n 3agbImKeHusd
- MeXaHMU3MU 3a KOMyHUKaLuung
- aKTMBHO yyacTue

[lokymeHTupaHe
- MapPTHLOPCKMU CpeLLu
- MOHUTOPWHT
- OHNnawiH nnaTtdopma
OueHka



BJIATOOAPA 3A BHUMAHWETO!

Hukonaun Neoprues
EkcnepT, cekTopHa nporpamMa “JleoHapao Aa BuHuun

@ ngeorgiev@hrdc.bg




